CONTEU BUSINESS PLAN

A Resilient Hybrid DASP Model (2025-2029)
NVOCC Foundation - Dubai DASP Licensing (VARA) - Tokenised Container Capacity

1. Executive Summary

CONTEU is a hybrid logistics and financial technology company poised to solve the critical trust and liquidity
gap between physical supply chains and digital finance. The business will launch as a Non-Vessel Operating
Common Carrier (NVOCC) to build a foundation of verifiable, real-world revenue and operational
credibility. Within 24-30 months, leveraging this proven asset base, CONTEU will transition into a regulated
Digital Asset Service Provider (DASP) licensed in Dubai, United Arab Emirates, under the Virtual Assets

Regulatory Authority (VARA).

Our core strategy is to aggressively scale a managed fleet of Twenty-Foot Equivalent Units (TEUs) from a
500-TEU pilot in 2025 to 1,000,000 TEUs by 2029. This physical capacity directly backs the 33.1 trillion
CONTEU tokens, with a fixed ratio of 1 Token = 1 cm? of verifiable cargo space.

Crucially, this dual model is engineered for resilience against crypto market volatility. Stable, predictable
revenue from our NVOCC operations provides a powerful hedge against crypto bear markets, ensuring
long-term viability and continuous growth. We project achieving $1.96 billion in annual revenue by 2029

in a base-case scenario, while maintaining strong profitability even during a severe market downturn.

2. Vision & Mission

Vision

To establish the world's leading, fully audited, and transparent marketplace for tokenised supply chain
capacity, seamlessly connecting physical cargo assets with liquid digital markets.

Mission

To unlock the intrinsic value of global trade assets by providing a trusted, regulated, and efficient platform
where physical logistics capacity is as liquid and tradable as any major financial asset.

3. Business Model & Phased Rollout

The CONTEU model is intentionally designed as a sequential, phased build-out to mitigate regulatory risk
and establish undeniable operational proof before engaging in regulated digital asset services.

Phase 1: NVOCC Foundation & Credibility (2025 — Mid-2027)
This phase is dedicated to establishing the operational backbone and securing the necessary verifiable

assets (TEUs) required for regulatory compliance and asset backing.

3.1. Structure and Licensing

CONTEU will secure all necessary national and international operational licences required to operate as a
fully compliant NVOCC, including FMC (Federal Maritime Commission) bonding in key markets and relevant
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carrier service agreements (CSAs). In parallel, the group's corporate seat and future digital-asset entity will
be established in Dubai, UAE, positioning the company inside the VARA regulatory perimeter ahead of
Phase 2.

3.2. Core Activities

e Carrier Negotiation: Establishing robust, volume-based contracts with major ocean carriers (e.g.
Maersk, MSC, CMA CGM) to secure guaranteed space allocations at preferred rates.

e Asset Management: Leasing and managing owned or long-term leased physical containers. The
initial focus will be on securing high-utilisation routes to maximise cash flow velocity.

e Freight Forwarding: Handling end-to-end logistics management for clients, including booking,
customs brokerage, inland transportation coordination and documentation (Bills of Lading).

e Workflow Automation: Implementing enterprise-grade Transport Management Systems (TMS)
capable of providing granular, real-time tracking and data necessary for future oracle integration.

3.3. Revenue Generation

Revenue in Phase 1 is purely transactional and traditional:

Freight markups (ocean and inland).
e Surcharges (BAF, CAF, peak season surcharges).
e Ancillary fees (documentation, customs clearance).

e Detention and demurrage management.

3.4. Phase 1 Goal Metrics
The primary goal is to demonstrate operational excellence and generate positive cash flow before
introducing digital complexity.
e Target TEU Fleet Size by Mid-2027: 50,000 TEUs under active management or committed long-term
lease.
e Financial Benchmark: Consistent achievement of a 30%+ operating margin on logistics services.

e Regulatory Gateway: The 50,000 TEU, revenue-generating, audited entity serves as the tangible
“Proof of Reserve” foundation required for the DASP licence application in Dubai (VARA), with
ADGM/FSRA considered as a complementary UAE pathway.

Phase 2: DASP Hybridisation & Financial Scaling (Mid-2027 - 2029)

Upon successful DASP licensing in Dubai, the company leverages its proven physical asset base to introduce
high-liquidity financial products tethered to real-world logistics capacity.

3.5. Trigger Condition

Successful acquisition of the primary target DASP licence(s) from VARA in Dubai, contingent upon the
audited performance of the 50,000 TEU NVOCC operation.

3.6. Digital Launch Activities

1. Token Deployment (CONTEU): Deployment of the 33.1 trillion CONTEU token supply on the Binance
Smart Chain (BSC) as a BEP-20 standard initially, chosen for its high throughput capabilities relative
to other EVM chains at the time of conceptual deployment readiness.

o Backing Ratio: Token supply = 33,100,000,000,000 tokens.
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o This corresponds to an initial, minimal backing of 33.1 trillion cubic centimetres.
o Since 1 m3=10° cm?3, the initial backing represents 33,100 cubic metres.

o This initial theoretical volume is significantly smaller than the 500-TEU pilot, ensuring a massive
scaling runway. As the NVOCC grows, the on-chain supply remains static, backing the existing
tokens while new capacity is monetised through derivatives.

Technology Integration (Proof of Reserve — PoR): Integration with decentralised oracle networks,
specifically Chainlink, to provide tamper-proof, verifiable data feeds linking physical asset metrics
(e.g. TEU count, location status, utilisation rate) directly to the smart contracts managing the
CONTEU token ledger.

Platform Launch (CONTEU DASP Portal): The launch of the VARA-regulated platform supporting
staking, token exchange and proprietary derivative trading mechanisms detailed in Section 4.

Cross-Chain Expansion: An essential step for scalability. Recognising the transaction limitations of
BSC for high-frequency financial products, CONTEU will execute a planned migration/parallel
implementation on Solana (SPL standard) to support the required transaction throughput for
futures and derivative markets, while maintaining BSC for core asset storage and initial yield
distribution.

3.7. Phase 2 Goal Metrics

Target TEU Fleet Size by 2029: 1,000,000 TEUs under active management or committed long-term
contracts.

Token Adoption: Achieving a liquid market capitalisation for CONTEU tokens commensurate with
the underlying asset value, plus a premium derived from DASP utility.

Revenue Diversification: Over 30% of total revenue derived from digital and derivative streams by
2029.

4. Tokenomics & Derivative Revenue Streams

The CONTEU tokenomics bridge the tangible world of logistics (low volatility, high auditing needs) with the

high-velocity world of DeFi (liquidity, speed).

A. Core Token Utility (CONTEU)

The token's primary function is to provide a trusted, auditable link between digital value and physical

service rights.

1. Asset-Backed Store of Value

o The fixed supply of 33.1 trillion tokens is the fundamental value anchor.
o 1Token =1 cm? of verifiable cargo space.

o This backing ensures a “floor price” derived from the lowest prevailing market rate for cargo
insurance and minimal lease costs associated with the underlying asset volume.

2. Staking for Real Yield

o Mechanism: Token holders lock (stake) their CONTEU in approved smart contracts.

o Yield Source: Stakers receive a pro-rata distribution of the net profits generated solely from
the NVOCC operations (Phase 1 revenue streams). This yield is denominated in stablecoins or
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ETH/BTC, derived from the logistics cash flow, providing a genuine, non-inflationary yield
disconnected from token issuance or speculative trading volume.

o Incentive Alignment: Directly aligns token holders with the operational success and
profitability of the physical business.
3. Governance
o Future transition to a Decentralised Autonomous Organisation (DAO) structure.

o Holders vote on critical operational decisions, including the allocation of Treasury War Chest
funds, the introduction of new tokenised asset classes (e.g. specialised reefer capacity), and
platform fee structures.

B. Revenue from Token Derivatives & the DASP Platform

Once licensed in Dubai, CONTEU generates significant revenue by creating liquid financial instruments
based on the physical capacity it manages.

1. Capacity Futures (c-TEU-Futures)
o Product: Standardised contracts allowing shippers or financial speculators to lock in the price
for shipping capacity (e.g. LAX to Shanghai route) 3, 6 or 12 months in advance.
o Revenue Stream: Trading commissions/fees charged per contract executed on the platform.
This monetises price discovery risk.
2. Tokenised Freight Routes (TFRs)
o Product: Synthetic assets (Solana SPL standard implementation highly suitable here) pegged to
the real-time spot rate for a specific trade lane (e.g. TFR-Asia-EU-Spot). These can be traded
24/7, unlike physical bookings.
o Revenue Stream: Minting fees upon creation and trading volume fees. These instruments
provide instant liquidity to what is traditionally an illiquid spot market.
3. Collateralised Debt Positions (CDPs)

o Product: Users lock their CONTEU tokens (the collateral) into a vault to borrow a stablecoin
(e.g. USDC). This mechanism mirrors established DeFi lending protocols but uses asset-backed

tokens.

o Revenue Stream: Stability fees (interest charged on the borrowed stablecoin). The required
collateralisation ratio (e.g. 150%) is maintained by liquidators if the value of the underlying TEU
asset base drops, though the NVOCC anchor provides a strong safety net.

4. Proof of Reserve (PoR) Oracle Fees (B2B Data Service)

o Product: Offering regulated financial institutions, insurance companies and auditors access to
the audited, time-stamped, on-chain data verifying CONTEU's asset backing, utilising the
Chainlink infrastructure.

o Revenue Stream: Subscription or query-based fees for this high-integrity, trust-minimised
supply chain data. This is high-margin, low-variable-cost revenue.

5. Financial Projections with Market Cycle Analysis (2025-2029)

Our financial modelling explicitly incorporates the cyclical nature of the cryptocurrency markets, which
significantly impacts DASP revenue streams, while assuming the logistics revenue remains relatively stable.

Assumptions
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1. NVOCC Revenue Growth: Driven linearly by committed TEU scaling and a conservative 15% average
annual margin growth due to operational efficiencies and contract leverage.

2. DASP Revenue Growth (Base Case): Assumes aggressive adoption during bull markets (2027-2029)
driven by high trading fees and CDP activity.

3. Bear Market Stress Test: Assumes a scenario akin to Q2 2022, where DASP-related trading and
lending activity collapses by 90% from the projected base case level for the years 2028 and 2029.

Est. DASP &

Fiscal TEUs Est. NVOCC - Total | Net Profit .
Derivative . Net Profit
Year Managed Revenue Revenue Margin
Revenue

2025 500 Base Case $1.9M SO $1.9M 25% $0.47M
2026 25,000 Base Case S98M SO S$98M 35% $34.3M
2027 150,000 Base Case $588M S50M $638M 45% $287.1M
Base Case $1.2B $250M $1.45B 50% $725M

2028 500,000
LRI $1.158 $25M (-90%) $1.175B 20% $235M

Stress

Base Case $1.5B S460M $1.96B 55% $1.078B

2029 1,000,000
Bear Msi::: $1.4B  $46M (-90%) $1.4468 22% $318M

Conclusion from Financial Modelling

The stress test demonstrates the core resilience proposition: even with a catastrophic 90% collapse in the
digital revenue streams (which occurs after the NVOCC foundation is proven), the underlying logistics
operation generates sufficient, high-margin cash flow ($235M — $318M net profit) to cover all operational
costs, fund debt and continue aggressive TEU acquisition at depressed market prices. This contrasts sharply

with pure DeFi plays that rely entirely on sustained high crypto market sentiment.

6. Crypto Cycle Resilience Strategy

CONTEU's hybrid structure mandates distinct operating strategies for bull and bear markets, ensuring that
the company capitalises on opportunities while minimising risk exposure to systemic crypto downturns.

A. Bear Market / “Crypto Winter” Strategy (Risk Mitigation & Asset Accumulation)
The goal during a crypto downturn is to utilise stable cash flow to strengthen the asset base cheaply and
prepare for the next upswing.
1. Operational Focus Shift to NVOCC Dominance
o Management attention pivots 80% towards logistics efficiency.

o Stable NVOCC cash flow is used to secure favourable long-term contracts with carriers who are
themselves struggling (benefiting from counter-cyclical pricing).

o Acquisition Advantage: Container lease rates and spot market TEU acquisition costs often
decrease significantly during systemic risk-off events. CONTEU uses its fiat/stablecoin reserves
to increase managed TEUs beyond base projections, securing future capacity at discount rates.

2. Conservative Treasury Management
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o De-risking Crypto Exposure: During the preceding bull run (2026/2027), the company
aggressively converted a mandated 50—70% of realised DASP revenue (which is often
denominated in volatile assets or stablecoins susceptible to de-pegging) into a dedicated
Treasury War Chest held in AED/USD and other established fiat currencies or high-grade,
regulated stablecoins.

o This War Chest acts as the operational buffer, ensuring salary and contract payments remain
unaffected by token price collapses.
3. Build, Don't Chase Hype (Infrastructure Development)
o Downturns are ideal for deep, resource-intensive development without the pressure of
inflated token expectations.

o Focus areas include: enhancing Chainlink oracle integration security, migrating the core DASP
engine to the Solana standard, achieving additional regulatory certifications (e.g. SOC 2 Type I
audits and VARA rulebook attestations), and optimising the TMS for hyper-scale.

4. Emphasise Asset-Backed Floor Price Narrative

o Marketing shifts from high APYs to trust and deflation. The narrative emphasises that CONTEU
tokens are fundamentally backed by tangible, revenue-generating logistics capacity, providing
an intrinsic floor price superior to algorithmic or governance tokens. This attracts “flight-to-
quality” institutional capital.

B. Bull Market / “Crypto Summer” Strategy (Maximisation & Liquidity Capture)

The goal during high market sentiment is to rapidly scale the asset base using favourable capital market
conditions and maximise high-margin digital revenue.

1. Maximise DASP Revenue Streams

o Aggressively promote high-leverage, high-fee products (c-TEU-Futures and CDPs). Volume
increases naturally as market participants seek leverage and hedging tools during growth
phases.

o Fees are collected and immediately allocated according to the treasury plan.

2. Strategic Capital Raise (IEOQ/IDO)

o Timing the Initial Exchange Offering (IEQ/IDO) for the CONTEU token (post-Phase 1 launch) to
coincide with peak market sentiment (e.g. 2027) ensures maximum valuation capture for
minimal dilution. The NVOCC profitability provides the credible narrative necessary to justify
premium pricing over standard crypto launches.

3. Accelerated Growth & Integration

o Capital raised, combined with high operational profits, is immediately deployed to accelerate
TEU acquisition goals, potentially overshooting the 1,000,000 TEU target.

o Accelerate ecosystem integration, including the full rollout of the Solana-based infrastructure
to handle anticipated transaction loads from the derivative markets.

4. Systematic Treasury Building

o The mandatory conversion of DASP revenue into the Treasury War Chest is executed
continuously throughout the bull run. This disciplined approach ensures the capital needed to
survive the inevitable correction is secured when asset prices are high, maximising purchasing
power during the subsequent bear market.
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7. Operational Scalability: Logistics Infrastructure

Scaling from 500 TEUs to 1,000,000 TEUs requires a robust, modern operational framework beyond simple
booking management.

7.1. TEU Management and Digitisation

The scaling is not purely based on booking space but on verifiable asset control.

e Container Pool Management: CONTEU will utilise a multi-tier container strategy:

o Owned (10% by 2029): High-value, specialised containers (reefers, open tops) purchased
outright for high-margin routes.

o Long-Term Leased (40% by 2029): Standard 40' dry containers secured via 3-5 year leases
from major leasing entities (e.g. Triton). This provides a predictable cost basis.

o Spot Market / Shipper Managed (50% by 2029): Utilising volume commitments to secure
allocation, allowing shippers to use their own containers (SOC/COC). This minimises capital
outlay while maximising revenue per booking.

e Data Standardisation for Oracles: Every container movement (gate-in, customs clearance,
load/discharge) must be logged via APl integration with partners (port authorities, terminal
operating systems). This standardised, immutable log forms the data layer for the Chainlink oracles.

7.2. Regulatory & Compliance Framework

The hybrid structure demands dual regulatory compliance rigour.

e NVOCC Compliance (Phase 1): Strict adherence to Incoterms, maritime liability laws (Hague/Hague-
Visby Rules) and mandatory insurance coverage (P&I Clubs). Financial auditing focuses on
GAAP/IFRS standards for traditional revenue recognition.

e DASP Compliance (Phase 2): Adherence to the UAE AML/CFT framework (Federal Decree-Law No.
(20) of 2018) and FATF standards, together with the VARA rulebooks applicable to a licensed Dubai
DASP — Compliance & Risk Management, Technology & Information, Market Conduct, and the
activity-specific rulebooks covering exchange, broker-dealer, and lending and borrowing services.
Implementation of robust transaction monitoring systems on the digital platform. The key
advantage is that the NVOCC audit provides inherent Proof of Economic Reality, significantly
simplifying the “source of funds” verification required for DASP licensing in the UAE.

8. Technology Stack & Architectural Roadmap

The technology must support high-volume logistics operations alongside high-frequency financial
transactions.

8.1. Layer 1: Logistics Backbone (TMS & Data Layer)

e Core System: Utilisation of a highly customisable TMS (e.g. customised Oracle Transportation
Management or leading bespoke Saa$ solutions) integrated with third-party visibility providers
(Project44, FourKites).

e Data Pipeline: Data streams are normalised and pushed to a centralised data lake (AWS/Azure, UAE
regions where data-residency requirements apply). This lake is the single source of truth for all
physical operations.
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e Oracle Integration Point: Dedicated middleware layer responsible for aggregating, validating and
signing off on the data packets before submission to the Chainlink network.

8.2. Layer 2: Blockchain Infrastructure

Mature ecosystem for initial token launch;

Asset Backing & Staking Yield BSC (BEP-20) established DeFi tooling for secure staking

mechanisms.

Derivatives Trading (High Superior throughput and negligible transaction costs
Solana (SPL) ) .

Frequency) are vital for futures and TFR trading volume.

Proof of Reserve Verification Chainlink Oracles Decentralised, secure layer for feeding external, off-

chain logistics data onto both chains.

8.3. Smart Contract Security & Auditing
Given the direct link between physical assets and digital finance, security is paramount:
1. Pre-Deployment Audits: All core contracts (staking vault, token minting logic, CDP escrow) will

undergo rigorous, multiple-party audits by leading blockchain security firms (e.g. CertiK, Trail of
Bits), in line with the VARA Technology & Information Rulebook.

2. Bug Bounties: Continuous bug bounty programmes will be operational post-launch to incentivise
white-hat hackers to identify vulnerabilities in the live DASP platform.

3. Upgradeability: Contracts will be designed with audited, time-locked upgrade mechanisms, allowing
for necessary security patches or regulatory adjustments without compromising the asset backing
mechanism.

9. Management Team & Core Competencies (Conceptual)

The success of CONTEU relies on integrating deep domain expertise from two traditionally separate
industries.

Required Expertise Strategic Contribution

Global Trade, NVOCC Operations, Large-  Drives Phase 1 operational excellence and

Chief E tive Offi CEO
ief Executive Officer ( ) Scale Contract Negotiation. carrier relationship management.

Oversees TMS development and the
seamless migration/integration between
EVM and Solana ecosystems.

Chief Technology Officer Distributed Systems, High-Frequency
(CTO) Trading Architecture, Cloud Infrastructure.

Navigates the process of securing the
Dubai DASP licence and ensuring
continuous regulatory adherence for
token issuance.

UAE financial regulation (VARA Rulebooks,
SCA/CBUAE and FMC interface),
Blockchain AML/CFT and KYC.

Chief Compliance Officer
(cco)

Designs the financial products (Futures,
TFRs) and manages the relationship with
Chainlink and layer-1 providers.

Derivatives Pricing, Crypto Market

Head of Tokenomics & DeFi .
Structure, Oracle Integration Strategy.

10. Key Milestones & Timeline (2025-2029)
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Key Operational Milestone | Key Financial / Digital Milestone

2025

2026

2027

2028

2029

Q1-Q2

Q3-Q4

Q1-Q4

Q1-Q2

Q3-Q4

Q1-Q4

Q1-Q4

Secure core NVOCC licences;
incorporate the Dubai
holding/operating entity;
establish initial carrier MOUs.

Launch 500-TEU pilot
programme; secure initial high-
volume clients.

Scale fleet to 25,000 TEUs;
achieve consistent 35%+
NVOCC margin.

Fleet reaches 100,000 TEUs.
Finalise DASP audit readiness.

Launch CONTEU staking (real
yield); deploy Chainlink PoR
oracles.

Scale fleet to 500,000 TEUs.
Full launch of c-TEU-Futures
and TFRs.

Achieve 1,000,000 TEU target;
full transition to DAO
governance structure.

Seed funding secured.

Establish $1.9M initial revenue
stream.

Achieve $98M revenue; begin
preliminary DASP application
groundwork with VARA (Dubai).

Dubai DASP licence secured
from VARA (target). Initial
CONTEU token offering
(IEO/IDO).

DASP revenue exceeds $50M;
begin Solana network
integration testing.

Revenue peaks in base case;
stress-test validation confirms
NVOCC profitability floor.

Projected $1.96B total revenue
(base case). Establish Treasury
War Chest for next cycle.
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Initial Setup & Compliance

Operational Proof

NVOCC Scaling & Cash Flow

Transition Point

Hybrid Launch

Digital Revenue
Maximisation

Market Leadership &
Resilience



