The Official CONTEU (CTU) Strategic
Roadmap: 2024-2029

A comprehensive strategic plan outlining the objectives, phases,
and key milestones for CONTEU from 2024 to 2029, focusing on
asset-backed logistics and regulatory compliance.
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Introduction to CONTEU
Strategic Roadmap

The CONTEU Strategic Roadmap details a comprehensive
plan for the years 2024 to 2029. It encompasses five distinct
phases aimed at achieving measurable goals across four
core pillars: Technology & Product, Business & Operations,
Marketing & Community, and Regulatory & Compliance.
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Phase O:
Foundation & Pre-Launch
(Ql 2024 — Q4 2025)

Phase 0 focuses on building the foundational
aspects of the project, including legal, technical,
and conceptual frameworks. It aims for
maximum security and clarity in token mechanics
prior to public launch, with key milestones like
tokenomics finalization and smart contract
development achieved during this phase.




Phase 1: Market Entry &
Liquidity Establishment
(Q4 2025 — Q2 2026)

Phase 1aims to establish a public presence
in the market by creating liquidity buffers
and launching marketing efforts. Key
achievements include launching liquidity
pools, securing liquidity locks, and initiating
brand awareness campaigns within crypto
communities.
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Phase 2: Scaling
Operations & Building
Trust (Q3 2026 — Q4 2027)

Phase 2 focuses on scaling operations and
building trust within the logistics and crypto
communities. This phase emphasizes
proof-of-reserve transparency and utility
implementation, alongside significant
scaling of managed logistics capacity.
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Phase 3: Cross-Chain
Expansion & Ecosystem
Growth (Q12028 — Q4 2028)

In Phase 3, the strategic shift to a high-
throughput blockchain enables micro-
transactions and lowers operational costs.
Key activities include the deployment of
cross-chain solutions and expanding to new
markets, enhancing the overall ecosystem.
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Phase 4: Full-Scale
Decentralization & Market
Leadership (2029 and Beyond)

Phase 4 targets the achievement of a million
TEU capacity and the full decentralization of
the Proof-of-Reserve verification process.
This phase aims to solidify CONTEU's
position as a global leader in tokenized
logistics capacity and compliance.
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