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1. Executive Summary



1. Executive Summary

CONTEU is a pioneering hybrid logistics and financial technology company focused on
bridging the trust and liquidity gaps between physical supply chains and digital finance.
Launching as a Non-Vessel Operating Common Carrier (NVOCC), CONTEU aims to establish a
strong foundation of verifiable revenue and operational credibility. In the next 24-30 months,
the company will transition into a regulated Virtual Asset Service Provider (VASP) using its
proven asset base. Our strategy includes scaling a managed fleet of Twenty-Foot Equivalent
Units (TEUs) from an initial 500 TEU pilot in 2025 to 1,000,000 TEUs by 2029, which will
directly back 33.1 trillion CONTEU tokens, with a defined ratio of 1 Token = 1 cm? of cargo
space. This resilient dual model is designed to withstand crypto market volatility, with stable
revenue from NVOCC operations acting as a hedge against downturns. We project total
annual revenues of $1.96 billion by 2029 in a base-case scenario while maintaining
profitability even during market stress.
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Leading Marketplace for
Tokenized Capacity

2. \lision &
Mission

CONTEU aims to become the preeminent marketplace that offers
complete transparency and auditability for tokenized supply chain
capacities. This marketplace will bridge the gap between traditional
physical assets and modern digital finance, ensuring that all
stakeholders benefit from enhanced liquidity and trust.

Unlocking Value in Global
Trade Assets

Our mission is to transform global trade by making physical logistics
assets as accessible and tradable as digital financial instruments. This
involves implementing a regulated and efficient platform that
encourages trust among users while unlocking significant value within
the supply chain.




Leading Marketplace for
Tokenized Capacity

CONTEU aims to become the preeminent marketplace that offers
complete transparency and auditability for tokenized supply chain
capacities. This marketplace will bridge the gap between traditional
physical assets and modern digital finance, ensuring that all
stakeholders benefit from enhanced liquidity and trust.
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Phased Rollout Strategy

The phased rollout involves two main stages: the
initial foundation as a Non-Vessel Operating
Common Carrier (NVOCC) and the subsequent
transition to a regulated Virtual Asset Service
Provider (VASP). This strategy allows CONTEU to
first prove operational viability and credibility in
logistics before entering the more complex digital
asset space
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Phase 1: NVOCC Foundation

Phase 1 focuses on establishing operational
credibility through securing necessary
licenses, building a fleet of managed Twenty-
Foot Equivalent Units (TEUs), and generating
revenue from traditional logistics operations.
This foundational phase is critical to ensure
compliance and operational excellence.
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Phase 2: VASP Transition

Phase 2 marks the transition to VASP,
leveraging the established asset base to
introduce high-liquidity financial products.
This phase is contingent on successful
licensing and is designed to capitalize on
the proven revenue streams from the
NVOCC operations.




Phased Rollout Strategy

The phased rollout involves two main stages: the
initial foundation as a Non-Vessel Operating
Common Carrier (NVOCC) and the subsequent
transition to a requlated Virtual Asset Service
Provider (VASP). This strategy allows CONTEU to
first prove operational viability and credibility in
logistics before entering the more complex digital
asset space.



Phase 1: NVOGC Foundation

Phase 1 focuses on establishing operational
credibility through securing necessary
licenses, building a fleet of managed Twenty-
Foot Equivalent Units (TEUs), and generating
revenue from traditional logistics operations.
This foundational phase is critical to ensure
compliance and operational excellence.



Phase 2: VASP Transition

Phase 2 marks the transition to VASP,
leveraging the established asset base to
introduce high-liquidity financial products.
This phase is contingent on successful
licensing and is designed to capitalize on
the proven revenue streams from the
NVOCC operations.



Establish Operational

. Phase 1: NVOCC
Foundation &
redibility (2025
Mid-2027)

The primary goal of Phase 1 is to establish a solid operational 5

foundation that is compliant with regulatory requirements for the NVOCC = - o
model. This phase focuses on building credibility through the acquisition S\ LT 3 4.\
of real-world assets, specifically TEUs, to support the business's future - ‘

growth and transition into digital finance.

Acquire Verifiable Assets
(TEUS)

Securing the necessary physical assets (TEUs) is critical for
demonstrating operational capacity and establishing a proof of reserve
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Establish Operational
Backbone and Gompliance

The primary goal of Phase 1 is to establish a solid operational
foundation that is compliant with regulatory requirements for the NVOCC
model. This phase focuses on building credibility through the acquisition
of real-world assets, specifically TEUs, to support the business's future
growth and transition into digital finance.




Acquire Verifiable Assets
(TEUS)

Securing the necessary physical assets (TEUSs) is critical for
demonstrating operational capacity and establishing a proof of reserve
that is essential for future VASP licensing. The target is to have a
manageable fleet of 50,000 TEUs by mid-2027, which will serve as
revenue generators and operational verification.



- Structure and
Licensing

Comprehensive licensing
strategy

Focus on regulatory
compliance

Engage with key stakeholders

Establish carrier service
agreements

Monitor regulatory changes



Carrier Negotiation Strategies

Asset Management

. Gore Activities fechniaues

"B EEL

¢ b B8 : '
<& el m@ Freight Forwarding Process

Workflow Automation Benefits



- Revenue

Transactional Revenue
Streams

Freight Markups Explained

Surcharges Overview

Ancillary Fees Significance

Detention and Demurrage
Management



Target TEU Fleet Size
by Mid-2027

By mid-2027, CONTEU aims to
establish a fleet size of 50,000 TEUs
actively managed or under long-term
lease agreements. This significant
scaling will provide the operational
backbone necessary to support the
transition to VASP services

Phase 1 Goal
Metrics

Financial Benchmark:
Operating Margin

CONTEU is committed to achieving
a consistent operating margin of
over 30% on its logistics services.
This financial benchmark ensures
the sustainability and profitability
of operations while providing a
solid foundation for future growth.
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Regulatory Gateway:
Proof of Reserve

The establishment of a 50,000 TEU
fleet will create a revenue-generating,
audited entity, serving as the critical
Proof of Reserve needed for obtaining
VASP licenses. This regulatory gateway
will enable CONTEU to operate legally
within the digital asset landscape.




Target TEU Fleet Size
by Mid-2027

By mid-2027, CONTEU aims to
establish a fleet size of 50,000 TEUs
actively managed or under long-term
lease agreements. This significant
scaling will provide the operational
backbone necessary to support the
transition to VASP services.




Financial Benchmark:
Operating Margin

CONTEU 1s committed to achieving
a consistent operating margin of
over 30% on its logistics services.
This financial benchmark ensures
the sustainability and profitability
of operations while providing a
solid foundation for future growth.




Regulatory Gateway:
Proot of Reserve

The establishment of a 50,000 TEU
fleet will create a revenue-generating,
audited entity, serving as the critical
Proof of Reserve needed for obtaining
VASP licenses. This regulatory gateway
will enable CONTEU to operate legally
within the digital asset landscape.




Transition to VASP New Financial Products Regulatory Compliance Focus

The successful transition to a Virtual

The introduction of products such as
Asset Service Provider (VASP) will enable

Leveraging the operational credibility

r ) tokenized freight futures and established in Phase 1, CONTEU will
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Transition to VASP

The successful transition to a Virtual
Asset Service Provider (VASP) will enable
CONTEU to create a wide range of financial
products directly linked to its logistical
assets, ensuring a strong foundation for
operational and financial growth.



New Financial Products

The introduction of products such as
tokenized freight futures and
collateralized debt positions will not
only enhance liquidity but also attract
a diverse range of investors looking
to capitalize on real-world logistics.



Regulatory Compliance Focus

Leveraging the operational credibility
established in Phase 1, CONTEU will
focus on requlatory compliance and
the integration of decentralized
systems to offer secure and auditable
financial transactions.



- Trigger
Condition

The successful acquisition of the primary
VASP license is crucial for CONTEU's
transition into a regulated digital asset
service provider. This licensing is contingent
upon demonstrating the audited performance
of our core NVOCC operation, which requires
achieving specific operational and financial
benchmarks with the 50,000 TEU fleet.




Token Deployment
on BSC

Technology Integration
for Transparency

Launch of CONTEU
VASP Portal
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Token Deployment
on BSG

The successful deployment of the 33.1 trillion
CONTEU tokens on the Binance Smart Chain
(BSC) establishes a robust foundation for the
token economy. This strategic choice leverages
BSC's high throughput capabilities, ensuring
efficient transactions and scalability as the
demand for tokens grows. Each token
corresponds to 1 cm?® of verifiable cargo space,
creating a direct link between digital assets and
physical logistics.




Technology Integration
for Transparency

Integrating Proof of Reserve (PoR) with
decentralized oracle networks like Chainlink
enables the provision of tamper-proof, real-time
data feeds that connect physical asset metrics
directly to the CONTEU token ledger. This
integration enhances transparency and trust,
allowing users and regulators to verify the
backing of tokens with real logistics capacity,
ensuring accountability in the digital finance
space.
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Launch of GONTEU
VASP Portal

The launch of the CONTEU VASP Portal
represents a pivotal moment in establishing a
regulated platform. This portal will support
advanced functionalities including staking, token
exchange, and proprietary derivative trading
mechanisms, thereby enhancing user
engagement and creating additional revenue
streams. By fostering a seamless user
experience, the platform positions CONTEU as a
leading player in the hybrid finance space.




Target TEU Fleet Size hy 2029: 1,000,000 TEUS Token Adoption: Achieving Liquid Market Capitalization Revenue Diversification: 30%o Irom Digital Streams

By 2029, CONTEU aims to manage a Achieving a liquid market

By 2029, CONTEU aims for over 30% of
fleet size of 1,000,000 TEUs, ensuring capitalization for CONTEU tokens is its total revenue to come from digital
substantial operational capacity to crucial for establishing credibility and and derivative streams, showcasing its
meet growing logistic demands and facilitating trading activities on digital successful transition into the digital
support its VASP activities. platforms, attracting investors and finance space while maintaining

users.

strong logistics operations.




Target TEU Fleet Size by 2029: 1,000,000 TEUS

By 2029, CONTEU aims to manage a
fleet size of 1,000,000 TEUs, ensuring
substantial operational capacity to
meet growing logistic demands and
support its VASP activities.



Token Adoption: Achieving Liquid Market Capitalization

Achieving a liquid market
capitalization for CONTEU tokens is
crucial for establishing credibility and
facilitating trading activities on digital
platforms, attracting investors and
users.



Revenue Diversification: 30% from Digital Streams

By 2029, CONTEU aims for over 30% of
Its total revenue to come from digital
and derivative streams, showcasing its
successful transition into the digital
finance space while maintaining
strong logistics operations.



4. Tokenomics & Derivative
Revenue Streams

The CONTEU tokenomics create a seamless connection
between physical logistics and decentralized finance
(DeFi). By providing a robust framework for asset-backed
tokens, CONTEU ensures that each token is firmly tied to
real-world logistics capacity, fostering trust and stability
in a volatile market. This innovative model not only
enhances liquidity but also opens up new revenue streams
through derivative financial instruments, allowing
stakeholders to engage in trading and investment
opportunities previously unavailable in traditional
logistics.




Asset-Backed Store
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Asset-Backed Store
of Value

The total supply of 33.1 trillion CONTEU
tokens is directly linked to the physical
logistics assets, providing a secure and
reliable store of value. This asset-
backed model ensures that the token
maintains a floor price, reflecting the
lowest market rates for cargo
Insurance and leasing costs.




Staking for Real
Yield

Token holders can lock their CONTEU
tokens in approved smart contracts to
earn yields, receiving a proportionate
distribution of net profits generated
from logistics operations. This staking
mechanism offers a non-inflationary
yield, providing attractive incentives for
long-term token holders.
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kovernance
Transition to DAO

The governance model for CONTEU is
designed to evolve into a Decentralized
Autonomous Organization (DAO). This
transition allows token holders to
participate in key decision-making
processes, including treasury allocations
and the introduction of new asset classes,
fostering community involvement and
transparency.
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Capacity Futures (c-TEU-Futures)

Capacity Futures (c-TEU-Futures) are
standardized contracts that enable shippers and
financial speculators to secure prices for shipping
capacity in advance. This allows businesses to
hedge against price fluctuations in logistics,
providing predictability and stability in their supply
chain costs, especially in volatile market
conditions.

Tokenized Freight Routes (TFRS)

Tokenized Freight Routes (TFRs) are
synthetic financial instruments that mirror the
real-time spot rates for specific trade lanes.
These assets can be traded anytime, offering
instant liquidity unlike traditional bookings,
enabling participants to capitalize on market
movements more effectively and efficiently.

Collateralized Debt Positions (CDPS)

Collateralized Debt Positions (CDPs) allow users
to lock their CONTEU tokens as collateral to
borrow stablecoins, such as USDC. This
mechanism provides access to liquidity while
keeping the underlying assets secured, enabling
users to leverage their holdings without liquidating
their tokens and maintaining exposure to potential
price appreciation.




Capacity Futures (c-TEU-Futures)

Capacity Futures (c-TEU-Futures) are
standardized contracts that enable shippers and
financial speculators to secure prices for shipping
capacity in advance. This allows businesses to
hedge against price fluctuations in logistics,
providing predictability and stability in their supply
chain costs, especially in volatile market
conditions.



Tokenized Freight Routes (TFRS)

Tokenized Freight Routes (TFRs) are
synthetic financial instruments that mirror the
real-time spot rates for specific trade lanes.
These assets can be traded anytime, offering
Instant liquidity unlike traditional bookings,
enabling participants to capitalize on market
movements more effectively and efficiently.



Collateralized Debt Positions (CDPS)

Collateralized Debt Positions (CDPs) allow users
to lock their CONTEU tokens as collateral to
borrow stablecoins, such as USDC. This
mechanism provides access to liquidity while
keeping the underlying assets secured, enabling
users to leverage their holdings without liquidating
their tokens and maintaining exposure to potential
price appreciation.



0. Financial Projections with
Market Cycle Analysis
(2025-2029)




5. Financial Projections with
Market Cycle Analysis
(2025-2029)

Our financial projections account for the inherent volatility
of cryptocurrency markets, ensuring robust strategies are
in place for fluctuating revenue streams. The model
outlines estimated revenues from both the NVOCC
operations and VASP services, demonstrating resilience
even during market downturns with a projected annual
revenue of $1.96 billion by 2029 under normal conditions.




Bear Market Strategy: Risk Mitigation & Asset Accumulation

During bear markets, CONTEU will emphasize
operational efficiency and leverage stable
cash flows from its NVOCC operations to
secure favorable long-term contracts with
carriers. This strategy aims to capitalize on
reduced container lease rates and spot
market prices to strengthen the asset base.
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Bull Market Strategy: Maximization & Liquidity Capture

In bull markets, CONTEU will maximize revenue
streams by promoting high-leverage, high-fee
products, enhancing trading volumes, and
timing the Initial Exchange Offering (IEO) to
capture peak market sentiment. This approach
aims to significantly increase the asset base
and leverage favorable conditions for growth.



Bear Market Strategy: Risk Mitigation & Asset Accumulation

During bear markets, CONTEU will emphasize
operational efficiency and leverage stable
cash flows from its NVOCC operations to
secure favorable long-term contracts with
carriers. This strategy aims to capitalize on
reduced container lease rates and spot
market prices to strengthen the asset base.



Bull Market Strategy: Maximization & Liquidity Gapture

In bull markets, CONTEU will maximize revenue
streams by promoting high-leverage, high-fee
products, enhancing trading volumes, and
timing the Initial Exchange Offering (IEO) to
capture peak market sentiment. This approach
aims to significantly increase the asset base
and leverage favorable conditions for growth.



Operational Focus Shift
to NVOCC Dominance

During bear markets, CONTEU will

ating
80% of management efforts to logistics
efficiency. This shift ensures that the
company capitalizes on stable revenue
while maintaining a strong
ckbone during

downturns.

- Bear Market
trategy

Conservative Treasury
Management

CONTEU will implement conservative
treasury management practices, converting
a significant portion of VASP revenues into

ate risks
sociated with cryptocurrency valatility
ensuring that cperational costs and salaries
tocted aven during severs market

Build, Don't Chase
Hype

The strategy emphasizes 'Build, Don't Chase
Hype', focusing on infrastructure
development such as enhancing securi
optimizing the Transport Management
S 1 (TMS), and plann
scalability. This approach allows CONTEU to
improve operational capabiities without the
pressure of market bype or speculative
trading.




Operational Focus Shift
to NVOGC Dominance

During bear markets, CONTEU will
prioritize NVOCC operations, dedicating
80% of management efforts to logistics
efficiency. This shift ensures that the
company capitalizes on stable revenue
streams while maintaining a strong
operational backbone during market
downturns.




Conservative Treasury
Management

CONTEU will implement conservative
treasury management practices, converting
a significant portion of VASP revenues into
stable fiat currencies or requlated
stablecoins. This strategy will mitigate risks
associated with cryptocurrency volatility,
ensuring that operational costs and salaries
are protected even during severe market
downturns.
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Build, Don't Chase
Hype

The strategy emphasizes 'Build, Don't Chase
Hype', focusing on infrastructure
development such as enhancing security,
optimizing the Transport Management
System (TMS), and planning for future
scalability. This approach allows CONTEU to
iImprove operational capabilities without the
pressure of market hype or speculative
trading.




Maximize VASP Revenue
Streams

During a bull market, CONTEU will focus on maximizing revenue streams from
the VASP by promoting high-leverage and high-fee products. This approach
capitalizes on increased market demand for financial derivatives and trading
opportunities, ensuring that CONTEU captures significant transaction volume
and revenue from market participants seeking to leverage their positions.

Strategic Capital Raise
(IE0/IDO)

The strategic timing of the Initial Exchange Offering (IEO/IDO) is crucial
to maximize valuation capture. Launching during a peak in market
sentiment allows CONTEU to achieve optimal pricing for its token,
attracting more investors and ensuring minimal dilution. This strategy
aligns with the company's growth trajectory and market opportunities.

Systematic Treasury
Building

CONTEU plans to implement a systematic approach to treasury management during
bullish market conditions. By continuously converting VASP revenue into the Treasury
War Chest, the company secures its operational capital and mitigates risks associated
with market volatility. This strategy ensures that funds are available for future
opportunities, acquisitions, and operational expenses even during potential downturns.
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Bull Market
strategy




Maximize VASP Revenue
streams

During a bull market, CONTEU will focus on maximizing revenue streams from
the VASP by promoting high-leverage and high-fee products. This approach
capitalizes on increased market demand for financial derivatives and trading
opportunities, ensuring that CONTEU captures significant transaction volume
and revenue from market participants seeking to leverage their positions.




Strategic Gapital Raise
(IE0/IDO)

The strategic timing of the Initial Exchange Offering (IEO/IDO) is crucial
to maximize valuation capture. Launching during a peak in market
sentiment allows CONTEU to achieve optimal pricing for its token,
attracting more investors and ensuring minimal dilution. This strategy
aligns with the company's growth trajectory and market opportunities.



Systematic Treasury
Building

CONTEU plans to implement a systematic approach to treasury management during
bullish market conditions. By continuously converting VASP revenue into the Treasury
War Chest, the company secures its operational capital and mitigates risks associated
with market volatility. This strategy ensures that funds are available for future
opportunities, acquisitions, and operational expenses even during potential downturns.



1. Operational Scalability:
Logistics Infrastructure
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7. Operational Scalability:
Logistics Infrastructure
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To facilitate the scaling of our operational capacity from 500
TEUs to 1,000,000 TEUs, we will implement a comprehensive
logistics infrastructure that integrates advanced technology,
efficient management strategies, and rigorous compliance
measures. Our approach focuses on maximizing asset
utilization, ensuring data integrity, and maintaining regulatory
standards to support our hybrid business model's growth.
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Container Pool
Management Strategy

CONTEU employs a multi-tier container management strategy to
optimize resource allocation. This includes a blend of owned, long-term
leased, and spot market containers to ensure flexibility and cost-

effectiveness. Distinct strategies for different container types allow
CONTEU to maximize operational efficiency and revenue per booking.

Data Standardization for
Oracles

To ensure seamless integration with decentralized oracle networks, CONTEU
implements rigorous data standardization protocols. Each container ‘
movement is meticulously logged through APl integrations with key partners, . | 1
including Port Authorities and Terminal Operating Systems. This creates a r
robust data foundation essential for accurate tracking and reporting.

u

- TEU
Management
and Digitization



Container Pool
Management trategy

CONTEU employs a multi-tier container management strategy to
optimize resource allocation. This includes a blend of owned, long-term
leased, and spot market containers to ensure flexibility and cost-
effectiveness. Distinct strategies for different container types allow
CONTEU to maximize operational efficiency and revenue per booking.
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Data Standardization for
Oracles

To ensure seamless integration with decentralized oracle networks, CONTEU
Implements rigorous data standardization protocols. Each container
movement is meticulously logged through API integrations with key partners,
iIncluding Port Authorities and Terminal Operating Systems. This creates a
robust data foundation essential for accurate tracking and reporting.



NVOCC Compliance (Phase 1)

CONTEU will implement strict adherence to
Incoterms, ensuring clarity and uniformity in
international trade contracts. This
compliance is vital for minimizing risks

VASP Compliance (Phase 2)

In Phase 2, compliance with global AML (Anti-
Money Laundering) and KYC (Know Your
Customer) regulations will be crucial for CONTEU
as it transitions into a Virtual Asset Service
Provider. This includes robust transaction

assof“ated W'th cargo liability anq delivering monitoring systems to prevent illegal activities
consistent service levels across different and ensure regulatory adherence, enhancing the
jurisdictions. trust and integrity of the platform
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NVOCG Compliance (Phase 1)

CONTEU will implement strict adherence to
Incoterms, ensuring clarity and uniformity in
International trade contracts. This
compliance is vital for minimizing risks
associated with cargo liability and delivering
consistent service levels across different
jurisdictions.



VASP Gompliance (Phase 2)

In Phase 2, compliance with global AML (Anti-
Money Laundering) and KYC (Know Your
Customer) requlations will be crucial for CONTEU
as it transitions into a Virtual Asset Service
Provider. This includes robust transaction
monitoring systems to prevent illegal activities
and ensure regulatory adherence, enhancing the
trust and integrity of the platform.



8. Technology Stack &
Architectural Roadmap



T Iln I k The technology stack for CONTEU is designed to

- effectively manage high-volume logistics alongside
high-frequency financial transactions. This dual focus
ensures robust operational efficiency and the ability to

)
nrcnltectural noadma scale effectively as the business grows, integrating
cutting-edge solutions for logistics management with

advanced blockchain technologies for financial services.
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Customizable TMS
Integration

with leading thi
This integratio
ng and efficient manag

Centralized Data

Pipeline

ting
operational insights.

- Layer 1
Logistics
Backbone



Customizable TMS
Integration

The core system for CONTEU will employ a
highly customizable Transportation
Management System (TMS), which
integrates with leading third-party visibility
providers. This integration ensures real-time
tracking and efficient management of
logistics operations, leading to enhanced
customer satisfaction and operational
efficiency.




Centralized Data
Pipeline

The data pipeline is a crucial element of
CONTEU's logistics backbone. It normalizes
data streams from various sources and
channels them into a centralized data lake,
serving as the single source of truth for all
logistics operations. This approach
iImproves data accessibility and consistency,
facilitating better decision-making and
operational insights.




Asset Backing & Staking
Yield on BSC (BEP-20)

The Binance Smart Chain (BSC) serves as the foundational layer for CONTEU's asset
backing and staking yield. By utilizing the BEP-20 token standard, the initial CONTEU
tokens will benefit from BSC's established ecosystem, facilitating secure and efficient
staking mechanisms. This setup not only enhances liquidity but also ensures a stable
framework for value transfer linked to the physical assets managed by CONTEU

Derivatives Trading on
Solana (SPD)

Solana's SPL standard is selected for derivatives trading due to its high throughput
capabilities and low transaction costs. This allows CONTEU to handle the expected
volume of futures and tokenized freight route transactions efficiently. The speed of
Solana's network ensures that market participants can engage in real-time trading,
essential for capturing the fast-paced nature of digital asset markets while minimizing
latency.

. Layer 2
Blockchain
Infrastructure



Asset Backing & Staking
Yield on BSC (BEP-20)

The Binance Smart Chain (BSC) serves as the foundational layer for CONTEU's asset
backing and staking yield. By utilizing the BEP-20 token standard, the initial CONTEU
tokens will benefit from BSC's established ecosystem, facilitating secure and efficient
staking mechanisms. This setup not only enhances liquidity but also ensures a stable
framework for value transfer linked to the physical assets managed by CONTEU. a
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Derivatives Trading on
dolana (SPL)

Solana's SPL standard is selected for derivatives trading due to its high throughput
capabilities and low transaction costs. This allows CONTEU to handle the expected
volume of futures and tokenized freight route transactions efficiently. The speed of
Solana’'s network ensures that market participants can engage in real-time trading,
essential for capturing the fast-paced nature of digital asset markets while minimizing
latency.
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Pre-Deployment
Audits

All core smart contracts, including those
for staking vaults, token minting, and
collateralized debt positions, will undergo
thorough audits by reputable third-party
blockchain security firms. This proactive
approach ensures vulnerabilities are
identified and mitigated before deployment,
enhancing user trust and system integrity.
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To continually enhance security post-
launch, CONTEU will implement a
robust bug bounty program. This
initiative encourages ethical hackers to
identify and report vulnerabilities,
offering rewards for successful findings,
thereby fostering a community-driven
security enhancement model.
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9. Management Team
& Core Competencies

CONTEU's management team is
strategically assembled to bridge logistics
and fintech, ensuring operational
excellence and compliance in a rapidly
evolving market. Each leader brings
specialized skills from their respective
domains to drive the company's
innovative hybrid model forward.




Key Milestones & Timeline (2025-2029)

A structured overview of CONTEU's critical operational and financial milestones,
showcasing our progression towards market leadership and technological innovation.

2025 Q1-Q2 2025 Q3-Q4 2027 Q1-Q2 2027 Q3-Q4 2028

2029




2025 Q1-Q2

Secure necessary core
NVOCC licenses and establish
Initial carrier Memorandums
of Understanding (MOUSs)
with key partners to lay the
groundwork for operations.



2025 Q3-Q4

_aunch the 500-TEU pilot
orogram and secure Initial
nigh-volume clients,
marking the operational
proof of concept for the
business model.




2026

Expand the fleet to 25,000
TEUs while achieving a
consistent operating
margin of over 35%,
setting the stage for future
financial growth.



2027 Q1-Q2

Reach a fleet size of
100,000 TEUs and finalize
the necessary audit
preparations for VASP
licensing, crucial for the
next phase of operations.



2027 Q3-Q4

Launch CONTEU Staking
with Real Yield and deploy
Chainlink Proof of Reserve
Oracles, enhancing the
ecosystem for token holders
and ensuring data integrity.



2028

Scale the fleet to 500,000
TEUs and fully launch c-
TEU-Futures and Tokenized
Freight Routes (TFRs),
maximizing digital revenue
streams in the market.



2029

Achieve the target of
1,000,000 TEUs under
management and transition
to a DAO governance
structure, solidifying market
leadership and resilience.



Key Milestones & Timeline (2025-2029)

A structured overview of CONTEU's critical operational and financial milestones,
showcasing our progression towards market leadership and technological innovation.
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A comprehensive strategy to integrate logistics and digital finance, E I I I I - I l I I I I ' -.J I I E
ensuring stability and growth in fluctuating markets.
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